
 
 
 
 
 
 
 
 
 

 

Annual Report 
2014 

 

Mohammad Kamrul Hasan 

 

 

 

 

 

 

Community Based Disaster Risk Reduction (CBDRR) Programme 

Bangladessh Red crescent Society (BDRCS) 

 



Annual Report 2014 

2 |  P a g e

 

1. Project/programme information 

Project/programme reporting period: 1/January/2014 to 31/December/2014 

Project/programme start date: September/2012 

Project/programme end date: August/2016 

Project/programme code: 2DMDM / PBD025 

Project/programme manager:  

Project/programme location: Town or city (Country) Districts of Jessore, Satkhira, Bhola and Jamalpur 

Project/programme sector: Community Based Disaster Risk Reduction 

(CBDRR) programme 

IFRC Long-Term Planning Framework/ Plan of 

Action name and code: 

South Asia/Bangladesh MAABD001 

 

 

2. Executive summary 
The community-based disaster risk reduction (CBDRR) programme is conceived and developed to 
support the disaster risk reduction (DRR) of vulnerable communities in one flood, one cyclone-prone 
and two water-logged districts of Jamalpur, Bhola, Satkhira and Jessore. While the project will run for 
four years from mid-2012 to mid-2016, this reporting period covers 1 January to 31 December 2014. 
Considering the vulnerability context, the project expands in two new communities in the coastal 
district of Bhola in 2014. While key interventions are ongoing in 10 communities, inception phase in 
these two new communities operates from January to May this year. The implementation in 2014 
focuses on the wash, livelihood diversification, small scale mitigation, capacity building and resource 
mobilization for building resilient community emphasizing the community people to be empowered in 
terms of streaming them in dicision making process. 

The activities implemented 2014 as per above has of course resulted in many more people now 
having safe drinking water, latrings, own earnings, enhanced knowledge‟s on a number of subjects, 
improved infrastructure as road, house are being repaired and health facilities being opened etc. In the 
new project locations, the inception period covers community mobilization, formation of community 
volunteers, deployment of field staff and remote office setup. After the VCA and community plan of 
action conducted and the activities have been implemented according to PoA. 

BDRCS strengthens linkage between communities and local government institutions (LGIs) through 
engaging union parishad, upazila administration, service providers (Department of 
Agriculture/Fisheries, Public Health Engineering etc.) to identify partnership mechanism. Under this 
partnership and collaboration initiative different activities like installation of tube-well/sanitary latrine, 
testing existence of arsenic in tube-well water, small scale construction like road repairing and 
community information center etc. have been completed. Under this partnership 
agricultural/fisheries/health departments are providing technical support to the community through 
participatory advice sessions in the community regarding promotion of flood and salinity tolerance rice 
varieties and introducing technology for fish culture, vegetable to climate change context. 

Existing PASSA (Participatory Approach for Safe Shelter Awareness) manual has been reviewed 
based on the current context of the country and disseminated for greater awareness. The manual has 
been used in PASSA exercise in project communities. The PASSA group identified the best way for 
repairing house considering local hazard and resources. Programme has reached targeted 
benificiaries in terms of cash grant assistance for house repairing. 

Inter-programme linkage between CPP  and CBDRR programmes has been established concerning 
strengthening Cyclone early warning services for vulnerable people of Bhola district. The effort 
continues with the establishment of a flood warning dissemination mechanism in Jamalpur district 
through consulting Flood Forecasting and Warning Centre (FFWC) and Department of Disaster 
Management (DDM). Under the purview of MoU, a simulation on earthquake has been jointly 
conducted at Dhaka University to raise mass awareness on the preparedness and necessary 
measures during disasters. The project supplements BDRCS‟s effort in institutionalizing  beneficiary 
communication and accountability with the aim to provide transparent and accountable humanitarian 
services. 
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2.1 Overall project/programme status: 
 
The CBDRR programme intends to strengthen the resilience of vulnerable communities towards local 
hazards through a community-based approach. The programme enhances skill development, 
awareness strategies and provision of tools for both preparedness and response of communities to 
local disasters. With major interventions on WASH (water, and sanitation and hygiene), housing and 
livelihood this year, cash grants and materials distribution for targeted beneficiaries is completed within 
the reporting period. Project monitoring plans have been reviewed to ensure targets are achieved with 
quality deliverables. Engagement of BDRCS and IFRC leadership enhances coordination among 
stakeholders through resolving critical issues and keeping up the pace of project interventions. 
Strategic guidance on the project management approach by the Disaster Management Delegate, 
Swedish Red Cross, adds to the effectiveness of the operation. The revision of project planning 
process through consultation with communities and BDRCS district unit ensures activities planned are 
completed in due course. With the involvement of technical personnel on the ground, the project is 
gaining pace to accomplish the targets in 2014. 
 

2.2 Key issues: 
The slow rate of project implementation  resulted in revisions of budget and planning process a 
number of times. Ineffective coordination among stakeholders impedes the flow of operation. As a 
result, the  BDRCS and the  IFRC senior management now engage in dialogue to resolve critical 
aspects. The implementation strategy has been reviewed in order to quicken cash transfers to the 
project districts which triggered the rate of project implementation. Compared to the last year, BDRCS 
capacity further strengthen at both NHQ and foremost at brunch unit level. The brunch units express a 
strong co-ownership of the programme and a sense that they contribute actively to the project 
implementation. They now manage a substantial flow of funds, channeled from HQ to the brunch and 
to the CDMCs and has a good order of records. 

In regards to the community information centers, locating suitable land for construction has required 
more time than anticipated, delaying the overall process of recruiting contractors. With monsoon rains, 
a few sites for construction was submerged in flood water. While depressions have been experienced 
in the coastal communities during April-May and October-November, movement to and from 
communities by staff has been challenging due to the rough weather. However, all the stakeholders 
active participation and team work outweigh the overall challenges. 

 
2.3 Key accomplishments 

 Community based flood early warning system (CBFEWS) is established in two communities of 
Jamalpur district. Four mock drill on cyclone and flood EW is conducted in two new 
communities of Bhola and flood prone communities. Twelve Cyclone Preparedness 
Programme (CPP) units of Manpura and Charfassion Upazila of Bhola district received early 
warning equipment to enhance cyclone early warning dissemination system. 

 Disaster Response Emergency Fund (DREF)  has been established in eleven communities of 
Jessore, Jamalpur, Bhola and Satkhira Bhola district to strengthen communities‟ capacity to 
respond to local hazards. 

 Twenty eight advisory sessions on agriculture is conducted by agricultural officer from the 
DAE (Department of Agriculture Extension) at the upazila in the communities of Jessore, 
Jamalpur, Bhola and Satkhira. The sessions include discussion on HYV (high-yielding variety), 
saline tolerant rice cultivation, seed preservation and homestead gardening and seed bank is 
established in four communities of Jamalpur and Jessore district. 

 Eight consultancy meetings on fishery has been conducted by the upazila fishery officer in 
eight communities of Jessore, Bhola, Satkhira and Jamalpur. 

 Rickshaw-Van assistance for fifteen beneficiaries is completed in five communities of Bhola 
Jamalpur, Jessore and Satkhira district. 

 Eight health consultative sessions and twenty two mobile health camp are  conducted  in 
twelve communities of Jessore,  Bhola, Jamalpur and Satkhira district and 1183 project 
beneficiaries received medical consultations with medicine on acute viral diseases, skin 
disease and gastrointestinal problems. 

 Social ranking has been conducted in twelve communities of Bhola, Jamalpur and Jessore to 
categorize the households in the community in terms of economic status. Households have 
been identified as A, B, C and D category in order of the family‟s economic conditions from 
better off to poor. 
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 Cash grant and materials distribution for installation of safe latrine is completed in six 
communities of Jamalpur, Jessore and Satkhira district. Water point mapping and arsenic 
contamination test of existing tube-wells have been conducted in ten communities of four 
districts for access to safe drinking water. 

 Cash grant for house repairing after PASSA exercise is completed in three communities of 
Jamalpur and Satkhira district; road repairing in kathaltola community of Jessore and sapling 
distribution in four communies is done as part of small scale mitigation. 

 IEC materials including school workbook, flip charts and training manual, to facilitate courtyard 
and school sessions have been distributed in twelve communities. 

 Formation of Community Disaster Management Committee (CDMC) and CDRT in the new 
communities of Bhola is done 

 Building linkage with relevant stakeholders such as FFWC and Water Development Board- 
WDB, fisheries department, Department of Agricultural Extension, and Department of Public 
Health Engineer (DPHE) is enhanced. 

 Programme staff received training on project management, project monitoring and financial 
management. BDRCS personnel and volunteer are provided training on DRR through Radio 
communication and complain & response mechanism. 

3. Financial status: 
The total amount pledge by the Swedish Red Cross (SRC) was 616,000 CHF of which  613,000 CHF 
or 99.51 per cent has been spent as of 31 Dec 2014. 

4. Analysis of implementation 
The following table has been developed based on the proposal of 2012-16 
 

Analysis of project/programme implementation table in 2014 

OUTCOME 1: COMMUNITY RESPONSE  TO RECURRING AND SMALL SCALE DISASTERS ENHANCED 

Output 1.1: Access to cyclone/flood early warning services improved for the target population 

Indicator 1.1a: 2  community-based flood early warning system (EWS) well-functioning 

 During this reporting period, community based flood early warning system with dissemination 
equipment has been established in Kulkandi and Makhoner char community of Jamalpur. 
Concurrently, flood marker has been installed to measure water level during flood season. 
Besides linking the community initiative with national warning system, dissemination of flood 
early warning message through cell phone has been transformed into local dialect as a pilot 
initiative in the community. In this regard, a local volunteer group include CDRT, Sohardo and 
Village Defense Parties (VDP) member is formed to disseminate early warning message to be 
understandable for the local people and to response during adverse situation. A two day 
training for the volunteer and one day orienbtation programme for the UzDMC and UDMC has 
been conducted to orient the flood early warning and dissemination system and the role and 
responsibilitis of volunteers and DMC members during the disaster period. Dialogue continues 
with DDM, FFWC and relevant stakeholders to ensure a consistent mechanism of warning 
dissemination and to avoid the duplication of efforts.  Piloting of this dissemination system will 
be in place during the monsoon period in 2015. 

 In order to strengthen the capacity of coastal communities, 12 local Cyclone Preparedness 
Program (CPP) units in four communities of Charjatin and Dasherhat, Dhalchar and Charpatila 
in Bhola district has been supported with early warning equipment. This ensures timely 
dissemination of early warning during cyclonic storms. 

 Communities are  provided with first aid kits, search and rescue equipment and personal gear 
to respond to use during local disasters. 

 Thirteen rapport building sessions with CPP in six coastal communities and forty five 
coordination session with UDMC in respective district  is conducted to enhance the strength in 
working together for preparedness and responce mechanism. 

 Community Information Centre (CIC), a hub of community resources, is constructed in twelve 
communities annd the progress rate is 88% and is expected to be completed by Q1 2015. 

 Simulation on flood early warning dissemination system in the two communities in Jamalpur 
and Mock drill on cyclone early warning system, cyclone shelter management in the two new 
communities in Bhola district have been conducted from which around 3300 people observed 
the drill. 
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The targeted number of simulation in 8 communitites is 16 over the period of 4 years. Hence the target 
per year is 4 simulations. 

 Simulation on flood preparedness in the two communities of Jamalpur district is planned in 
Quarter 2 and Quarter 4. Similar simulation on cyclone preparedness in the communities in 
Bhola is planned in Q 2 and 4. 

Indicator 1.1b: 4045 awareness raising sessions on DRR & CCA 

 1357 session with the school students and community people were conducted on CCA/DRR 
issues especially early warning, preparedness, climate change impact, wash etc. 

 MoU between thirty five school management and BDRCS concerned units have been signed 
so that school awareness campaign in CCA/DRR is considered to be the part of school co-
curriculum activities. A total of 421 sessions have been conducted in thiry four schools of the 
selected communities and on an average around 44 students in each session have been 
given orientation on CCA/DRR issues while 26 beneficiaries were present in each of the 
courtyard sessions of 936. These sessions were facilitated with the assistance of the co-
curricular book ‟Bhugol Sir er Class‟, flip chart regarding CCA/DRR and the training module 
which were contexulized under the project. 

 The project also supports the National Disaster Day observation at schools through interactive 
means such as art and poetry competitions. 

Other activities under this indicator is planned in 2015. 

Output 1.2: Community preparedness for response is strengthened by mobilizing resources and 

capacities at all levels within BDRCS 

Indicator 1.2a: 12 community disaster response teams responded to crisis/disaster 

 CDMC and CDRT are formed in two new communities of Char Motaher and Char Kolatoli of 
Bhola district. These community-based volunteers are on the forefront of intervening 
community-based DRR actions ensuring community‟s ownership of the project. The remaining 
10 community committees have been formed in 2012. Community volunteers has been 
enhancing their capacities by receiving training and resources to respond to disaster. This 
indicator can be evaluated if any disaster strikes in the community 

Indicator 1.2b:  40 capacity building training on disaster preparedness provided to community disaster 
management groups / 400 volunteers trained and supported in response 
28 training organized in ten communities. 250 CDRT and 100 UDRT. Out of 400, 95 UDRT received 
training on first aid and search and rescue in 2013 and were supported with equipment.  

 During this reporting period, 10 training held in the communities on first aid, search & rescue, 
wash & shelter management, flood early warning system, leadership and PASSA exercise 
from which 232 CDMC and CDRT members in each community received training on WASH 
and cyclone shelter management and 44 CDRT capaciated on first aid and search and 
rescue. 

 52 community vplunteer of Jamalpur capaciated on community based flood early warning 
system and 34 CDRT, 2 UDRT members and 30 field staff of Bhola, Jamalpur, Jessore and 
Satkhira received training on tools and techniques of PASSA exercise .  

 74 school teacher and religious leaders of the communities received training on CCA and 
DRR 

The target is expected to be achieved By 2015, 
 

Indicator 1.2c:  12 community disaster emergency fund (CDREF) established through contribution of 
85% targeted  Households 

 In order to strengthen the capacity of communities for responding to local disasters, DREF has 
been established in eleven communities of Jessore, Jamalpur, Bhola and Satkhira district. A 

total 1,45,605 BDT is collected from 3763 households out of 4428 households of eleven 

communities during this reporting period. The overall cumulative household contribution is 
85%. 
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 Considering the emergency situation in the Kulkandi community of Jamalpur district during 
floods in September 2014, an initiative taken by the programme for supporting the affected 
people by using their contribution of 7,000.00 BDT with 37,500.00 BDT (50% contribution of 
total allocation for each community supported by the programme) in order to providing basic 
immediate needs. Ceiling the amount, CDMC members provided the items as a package of 
flattened rice (2kg), molasses (600 gm), and antiseptic soap (1pcs) to affected 360 
households of the community  successfully. 

 Community people of Uttarsharsha of Satkhira district  are encouraged in the establishment of 
such funds while understanding the sustainability of the initiative and the benefits community 
can avail in the process. 

50% contribution by BDRCS to rest of the community DREF is planned in 2015. 

Indicator 1.2d: 12 community contingency plan activated during crisis/small scale disasters 
 During this reporting period one continngency plan is in place at Charjatin community of Bhola 

district which has been emphasized by communities in the Plan of Action and intended to 
outline strategic guidance to communities in responding to localized hazards and taking 
necessary precautions. It refered to specific responsibilities and coordination among locals, 
community leaders and sector specific actors in the event of an upcoming calamity with a 
sustainable response mechanism through appropriate networking. All the stakeholders are 
participated in planning and oriented with individual responsibility in response mechanism. 

Community contingency plan for other eleven communities will be in place in 2015. 

 

OUTCOME 2: LIVELIHOOD SITUATION FOR TARGETED HOUSEHOLDS IMPROVED TO MITIGATE SMALL SCALE 
DISASTER 

Output 2.1: Increased support to the targeted HHs on livelihood diversification and skill development 
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Indicator 2.1a: 988 HHs supported for livelihood diversification. 
138 beneficiary of eight communies  received assistance from the programme as a part of alternative 
livelihood options. This have produced another area of change in the self perception of capacity by the 
households. 

 Seed bank, to ameliorate the knowledge on seed bed preparation, seed production and the 
process of seed preservation and the exchange of seed varieties between the farmers, was 
established in four communities of Jamalpur and Jessore. Thirty two Women headed 
household who have experiences on seed production and cultivation is prioratized and the 
bank were strengthened through the provision of seed preservation (i.e. plastic drum, glass 
jar, etc.) as well as a printed guideline in Bangla. It will create a platform for the availability of 
seeds in the local community during the crisis specially after disaster and women can increase 
the income and get benefit from the business in terms of exchanging the seeds which 
definitely contribute in their disaster resilience. 

 Fifteen ultra pooor beneficiary of five communities of Jamalpur, Jessore Satkhira and Bhola 
district are provided Rickshaw Van as a means of livilihood diversification of individual 
households and 10 beneficiaries of Dasherhat community received training and assisstance 
for small cottage industrices 

 Advisory sessions on farming has been conducted by agriculture officer from the DAE 
departments at the upazila in the communities of Jessore, Jamalpur, Bhola and Satkhira. The 
sessions include discussion on HYV, saline tolerant rice cultivation, seed preservation and 
homestead gardening which were attended by a total of 225 targeted beneficiaries. 

 A total of eighty  beneficiaries of six communities in Bhola, Jessore and Jamalpur districts 
attended advisory sessions on fish farming cultivation. These sessions included discussions 
on pond management, food chain and preventive measures in protecting hunter fish. The 
sessions has been facilitated by the the fisheries officer from the fisheries department at the 
upazila. Inputs as fingerlings to selected beneficiaries were provided as a means to 
supplement this livelihood. 

 As co-contribution to the CCA project, the existing structure of the local fishing boat in 
Nijhumdwip community was reviewed by an external consultant. This is to reinforce the boat 
for use in offshore. The renovation of the boat is done using locally available materials. The 
structure will be replicated in CBDRR program project locations under similar geographical 
context. 
 

Other activities under this indicator are planned for the next 12-month period. 

Indicator 2.1b: 254 people trained in skill development trainings 

 As a part of capacity building in terms of strengthening the livelihood of the community people 
regarding seed bank management & operation, handicrafts trainings have been conducted in 
Jamalpur, Jessore and Bhola district. A total of 42 beneficiaries are trained on ameliorate their 
skill for livelihood diversification. 

The targeted number of beneficiaries over the period of 4 years which will be achieved by 2016. 

Output 2.2: Community women received basic health service 

Indicator 2.2a. 6000 community people reached with health consultancy sessions 

 Mobile health camps are organised at regular intervals which are need-based to meet the 
specific needs of the community and to deliver medical services to vulnerable people. Medical 
Officer of Govt. is hired to examine patients who considered mostly of women and children to 
determine the extend of their problems and decide on a possible course of action to get 
relieve from the problems 

 8 health consultative sessions and twenty two mobile health camp were conducted  in 12 
communities of Jessore,  Bhola, Jamalpur and Satkhira district and 1183 project beneficiaries 
received medical consultations with medicine on viral diseases, skin disease and 
gastrointestinal problems of which 60% female, 23% children and 17% were men. 
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The targeted number of beneficiaries over the period of 3 years which will be achieved by 2016. 

Output 2.3: Community people received preventative infrastructural support for small scale 
mitigation 

Indicator 2.3a.  705 HHs receive shelter support through PASSA exercise. 

 In order to ensure safe housing, the project has provisioned cash grant for targeted 
households.  Following beneficiary selection and technical verification, communities  engage 
in PASSA exercise to determine the best ways of strengthening homesteads considering best 
practice, local hazards and availability of local resources. The activities has been completed in 
twelve communities and a total of 162 beneficiaries of Jamalpur,  and  Satkhira (puijala 
community) received cash grant for house repairing. 

 
The targeted number of  households in satkhira and Bhola communities  shall receive cash grant for 
housing support in First Quarter of  2015.. 
 

Indicator 2.3b. Road repaired in 12 communities with the collaboration of LGIs 

 Repairing of road with the collaboration of local government institutions (LGI ) as a means of 
flat solling has been completed in Khataltola community of Jessore. Four community people 
were worked in this construction as cash-for- work. Length and width of the road is 300 feet by 
8 feet. It has been supplementing the initiative of local government in small scale mitigation of 
the targeted communities. 

 
Repairing of road with the collaboration of LGI  in eleven community is planned in 2015 

Output 2.4: Increased access to safe drinking water and sanitation 
Output indicator 2.4. 1630 HHs received WASH support 

 In order to facilitate greater community resilience, following the beneficiary selection and 
technical varification, BDRCS distributed 940 sets of sanitary latrines among households 
identified through need based assessment in six communities of Jamalpur, Jessore and 
satkhira district. Programme covered 37% households in the area of intervention which would 
ensure 100% accessibility for all households to improved water and sanitation (WatSan) 
facilities. It is expected that this activity will supplement the initiative of local government in 
increasing WatSan facilities of the targeted communities. 

 

707 (60%) 269 (23%) 

207 (17%) 

No. of beneficiaries received health service through mobile 
health camp 

Women Children Men
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 Meanwhile to ensure the water source within ten communities of Bhola, Jessore, Jamalpur 
and Satkhira district is free of arsenic, water sample of 742 tube-wells were tested and 
identified in collaboration with the local Department of Public Health and Engineering (DPHE). 
Among the tested tube-wells, 210 tube-wells (Uttarsharsha-105, Sheikhpura-102 and 
Kathaltola-3) were detected with arsenic contamination and people were advised not to drink 
from those tube-wells. A total of 4,066 households within the ten communities have been 
benefitted from this initiative. 

 
 

 Water point mapping has been conducted in order to install tube wells in six communities of 
Jamalpur, Satkhira and Jessore districts. 

Installation of latrine in the communities of Bhola district is planned in Quarter 1 and and repairing of 
latrine and installation of tube-well in Quarter 4  of 2015. 

OUTCOME 3: STRENGTHENED BDRCS CAPACITIES TO DELIVER AND SUSTAIN SCALED UP PROGRAMMES IN 
DRR 

Output 3.1:  BDRCS strategies, policies, tools and standards in DRR/CCA are  improved 

Indicator 3.1a:  BDRCS DRM strategy reviewed and updated 

 The existing DRM strategy (2010-2015) is revised and updated in a sense of application of the 
strategy for the last three years, its gaps and limitations in the light of changing reality in 
national and global context focusing on disaster risk reduction towards resilient communities. 
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The published and printed copy has been disseminated to relevant stakeholders. 
 

Output 3.2:  BDRCS staffs and volunteers trained in project management and DRR/CCA to 
deliver services in emergency/humanitarian response and DRR/CCA activities 

Indicator 3.2a: 100 BDRCS staff and volunteers  trained on Disaster Risk Reduction and Project 
Management 

 22 Project staff of NHQ and field level, as part of capacity building, received training on 
project management, financial management, result based monitoring & evaluation 

 10 assistant  programme officers and  RCY volunteers received training on WASH and 
cyclone shelter management, first aid and search and rescue. 

 25 Staff and RCY include 5 assistant  programme officers, 10 community organizers and 10 
Red Cross youth volunteers received training on leadership and management. The trained 
staff facilitated similar training for the total 159 CDMC members in each community. 

 

Indicator 3.2b:  80 BDRCS staff and volunteers  are sensitized on gender issues through 4 gender 
sensitization trainings 

 22 BDRCS staff and volunteers received gender sensitization training. Target of this indicator 
will be achived by 2015 

 

Indicator 3.2c:  Facilities and infrastructure of 4 BDRCS units are upgraded 

 4 BDRCS units are supported with IT equipment and a finance assistant has been recruited to 
support each unit. 

Output 3.3: Collaboration with government and humanitarian networks enhanced to share and 
uptake knowledge on DRR/CCA 

Indicator 3.3a: Collaboration with 8 Government department and humanitarian networks established 
 BDRCS strengthens linkage between communities and government institutions (LGIs) through 

engaging union parishad, upazila administration, service providers (Department of 
Agriculture/Fisheries, Public Health Engineering etc.). Under this collaboration different 
activities like installation of tube-well/sanitary latrine, testing existence of arsenic in tube-well 
water, small scale construction like road repairing and construction of community information 
center etc. have been completed with the support of LGI. On the other hand,  
agricultural/fisheries/health departments are providing technical support to the community 
through participatory advice sessions in the community regarding promotion of flood and 
salinity tolerance rice varieties and introducing technology for fish culture, vegetable to climate 
change context. 

Indicator 3.3b: A cross regional Interactive workshop on CBDRR best practices conducted 
This activity is planned for 2016 
 

Output 3.4:  an environment of information sharing and transparency is ensured through 
employing beneficiary communication 
Indicator 3.4a: One 2 way communication channel used for disseminating key messages on 
behavioural change 

 As a step to improve community communications, the very first live call-in radio programme 
was launched by Bangladesh Red Crescent Society through community radio in the Kurigram 
district.  “Hello Red Crescent: We Listen To You!” is the only one of its kind in Asia Pacific, 
and rotated between community radio stations located in Satkhira and Barguna, the most 
vulnerable areas of Bangladesh. This series, which began with a discussion on „How to 
Prepare and Stay Healthy in Winter‟, drew so many calls from the community people. 

 This aim is to provide communities with useful and practical information related to disaster 
response and development, and to share their experiences and discuss with the Bangladesh 
Red Crescent Society how to mitigate underlying vulnerabilities in the communities.” 

Indicator 3.4b: 50% of targeted communities have systemised complaints and feedback mechanism 

 Mainstreaming complaints response mechanism starting with hosting a training “complaints & 
response mechanisms training workshop” in order to raise awareness of the value and 
importance of complaints and response mechanisms in humanitarian work amongst 
participants include key staff members and volunteers of the Bangladesh Red Crescent 
Society, IFRC Bangladesh Delegation, and other stakeholders which is the forfront in building 
track of effective response to complaints of the community. 

Piloting of complaints response mechanism in targeted project communities is planned in 2015 
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OUTCOME 4:  ENHANCED BDRCS HUMANITARIAN DIPLOMACY ROLE IN FIELD DRR/DM AND CLIMATE 
CHANGE 

Output 4.1:  Improved BDRCS position in DRR/CCA at national level 

Indicator 4.1a: A national level DRR/CCA workshop conducted 
This activity is planned for 2016 

Indicator 4.1b: BDRCS takes part in two network and campaign in DRR/CCA 

Indicator 4.1c: The knowledge management system (KMS) in BDRCS enhanced 

 The KMS componenent is supplemented through CBDRR programme 

Output 4.2: Strengthened partnership with academic institutions 

Indicator 4.2a: 2 university partnership developed 

 BDRCS continues 2 partnerships with BRAC university and University of Dhaka 

Indicator 4.2a: 3 research fellowship programme completed 
The research will be comducted on three hazard specific issues and achive the target by 2016 

Indicator 4.2a: 5 Academic reference materials on DRR/CCA published 
The target will be achieved by 2016 
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5. Risk analysis 
 

Risk Occurrence Impact Action taken 

Large scale disasters 

occurs during project 

implementation 

 
Although no large scale 
disaster took place, 
depressions were 
experienced in the coastal 
communities of Bhola 

Low The rough weather and 

high tides obstructed 

movement of staff in and 

from project communities 

Prioritized and planned 

activities considering the 

hazard calendar. 

Remoteness of the 

geographic location do 

not attract quality staff to 

be in the field. 

None None None 

Resistance of important 

male stakeholders, 

religious leaders in the 

target communities 

None None None 

Misperception of local 

government leaders on 

Red Cross and Red 

Crescent/NGOs activities 

may lead to 

duplication/overlaps of 

efforts 

None None None 

Political and civil unrest 

 

Low Demonstration by garment 

workers and political 

parties occurs occasionally 

BDRCS/IFRC has taken 
measures to ensure that the 
smaller scale activities will 
not be delayed by 
mobilizing project staff and 
volunteers within the 
communities to avoid this 
potential risk. 
Review of the monthly plans 

are made to make 

adjustments in case political 

conflicts are anticipated. 

 

 

6. PMER status 
PMER activity status 
PMER activity status 

M&E activities/ events Timing Comments 

Baseline study/survey 
 

Baseline survey of 10 

communities was conducted in 

May 2013. The survey of 2 new 

communities was done in 1st 

quarter of 2014. The consolidated 

Base line survey was done in the 

inception phase to have a benchmark of 

current community risk and capacities 

that will be evaluated at the end of the 
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report will be    available by end of 

2014. 

project implementation. 

Monthly and quarter At least one monitoring visit is 

made to project locations every 

month to ensure smooth 

implementation. 

Monitoring reports are developed by 

staff/officers and shared with project 

team at the NHQ 

Six months project / 
program 
monitoring reports 

Half yearly report Half yearly reports are developed and 

shared with wider stakeholders 

Mid-term evaluation It will be conducted during in 2015  

Final evaluation (endline 
study) 

The end of project implementation 

will be in year 2016 
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7. Report annex 
 

 Relevant pictures of the project (photo cred: IFRC):- 
 

  

Photo-1: Training on CCA, DRR and EWS for 
CDRT conducted in Manpura, Bhola. 

Photo-2: Search and rescue training for CDRT, 
held in Satkhira. 

  

Photo-3: Beneficiaries in Uttar Sharsha of Satkhira 
district receive sapling from secretary General of 
BDRCS Satkhira unit. 

Photo-4: Social ranking conducted in Dhalchar 
community of  Bhola district to categorize the 
households in regards to their economic status . 

  

Photo-5: Beneficiaries in Kathaltola community of 
Jessore receive health consultation 

Photo-6: Sheikh Shahidul Islam, one of the 
beneficiaries of Shekhpura community of Jessore 
cultivating monosex fish in his pond after receiving 
advice and support provided by the CBDRR 
programme. 
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Photo-7: DM delegate Raúl Paredes Toled from 
Swedish Red Cross interacts with community in 
Bhola 

Photo-8: VCA pool members facilitating VCA tools 
among the local community in Char Motaher of 
Bhola district 

 

 

 

 

 

 

 

 

 
Photo-9: Orientation on flood early warning 
system for UDMC and UzDMC member of 
Islampur upazila, Jamalpur 

Photo-10: Training session on flood early warning 
system for volunteer at Kulkandi community, 
Jamalpur 

 
 

Photo-11: Installed flood marker at Kulkandi 
cimmunity , Jamalpur 

Photo-12: Contingency planning workshop at 
Charjatin community, Manpura, Bhola 
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Photo-13: Community Organizer facilitating the 
courtyard session at puizala community , Satkhira 

Photo-14: Distribution of relief items by CDMC 
from their CDREF, Kulkandi 

  
Photo-15: Arsenic test in Kulkandi, Jamalpur Photo-16: People received support for latrine 

installation and raised the plinth considering flood 
level, Kulkandi, Jamalpur 
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Photo-17: Arshad Morol with his son sitting on his 
only earning machine provided by CBDRR 
programme 

Photo-18: Training  on Handicrafts at Dasherhat 
community, Manpura, Bhola 

  
Photo-19: Materials distribution of seed bank in 
Kathaltola community, Jessore 

Photo-20: Releasing finger ling (Monosex telapia) 
to the pond  at kathaltola community ,Jessore 

 
 

Photo-21: Community people draw a picture on 
historical profile of hazard as pert of PASSA 
activity 

Photo-22: Swedish Delegates, DRM Director and 
CBDRR personnel  observing the PASSA activity 
at Puijala community, Satkhira 

  
Photo-23: Cash grant distribution for house 
repairing at Makhonerchar community, Jamalpur 

 

Photo-24: Repairing the house after receiving cash 
grant from the programme, Makhoner Char 
community, Jamalpur 
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Photo-25: Community Information Center, Char 
Jatin community, Manpura 

Photo-26: Final output of road repairing  (Flat 
Solling) through cash for work at Kathaltola 
community Jessore 

 


